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ABSTRACT
The early career of a computer science (CS) academic in the UK
is increasingly challenging in terms of balancing research aspira-
tions, learning and teaching responsibilities, wider academic service
commitments, alongside their own professional development. The
quality of development for an early-career CS academic is mediated
in part by the strength of the community of practice they are able
to access and engage with. And not just ones that operate within
their department or institution; but also communities of practice
that exist at a national and international level, often through profes-
sional bodies, learned societies and research networks. This poster
presents the emerging work-in-progress to address some of these
social, cultural and structural challenges in developing a CS edu-
cation community of practice in the UK. Building on recent work,
we identify a number of specific actions and recommendations to
supplement the current formal institutional requirements with en-
hanced national-level academic practice support and professional
development, alongside local and regional professional mentoring.
CCS CONCEPTS
• Social and professional topics→ Professional topics.
KEYWORDS
Early-career academics, community of practice, professional devel-
opment, computer science education, UK
ACM Reference Format:
Tom Crick, James H. Davenport, Alan Hayes, Alastair Irons, and Tom Prick-
ett. 2021. Developing a Computer Science Education Community of Practice
for Early-Career Academics in the UK. In ITiCSE ’21. ACM, New York, NY,
USA, 1 page. https://doi.org/10.1145/nnnnnnn.nnnnnnn
∗N.B. all authors contributed equally to this work
Permission to make digital or hard copies of all or part of this work for personal or
classroom use is granted without fee provided that copies are not made or distributed
for profit or commercial advantage and that copies bear this notice and the full citation
on the first page. Copyrights for components of this work owned by others than ACM
must be honored. Abstracting with credit is permitted. To copy otherwise, or republish,
to post on servers or to redistribute to lists, requires prior specific permission and/or a
fee. Request permissions from permissions@acm.org.
ITiCSE ’21, June 26– July 01, 2021, Paderborn, Germany
© 2021 Association for Computing Machinery.
ACM ISBN 978-x-xxxx-xxxx-x/YY/MM. . . $15.00
https://doi.org/10.1145/nnnnnnn.nnnnnnn
This poster presents the ongoing work-in-progress to develop a CS
education community of practice for early-career academics in the
UK, aiming to address some of the key social, cultural and struc-
tural challenges [4, 6]. It reports progress from recent work [2, 5]
exploring, developing and delivering an initiative to supplement
institution-based professional development and training available
to early-career CS academics, with an offering of regional and na-
tional activities. We outline the work undertaken to date to research,
co-design and develop training courses for those new to teaching
CS in the UK, especially in the context of substantial changes to
school-level curricula and qualifications across the UK [1].
A number of key themes have been identified: inconsistent insti-
tutional support for early-career academics; balancing competing
academic priorities and resource constraints; changing negative
perceptions of developing CS education practice; bridging islands
of CS education excellence in the UK; linking with professional
bodies; and the importance of developing a sustainable UK-wide
community. Two virtual events have taken place in early 2021 with
representative groups of early-career academics, to further explore
the key characteristics and operating model for this community of
practice. Looking ahead into 2021 and beyond, there is a significant
opportunity to develop a national training programme to augment
institutional professional development opportunities; alongside a
national mentoring programme supplemented by local and regional
networks. We also reflect on the challenges and opportunities for
this community as we see the ongoing impact from COVID-19 [3].
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